2022 SPRING
Conjerence and Expo

APRIL14 &15| HYATT REGENCY WICHITA
400 W. WATERMAN | WICHITA, KS 67202

-

]@ Earn up to 12 hours of CE!
'l




COURTNEY CLARK
ReVisionary Thinking: The Science of Adapting to Change

Can you reach your goals, even if things aren’t going the way you expect? Most people are good at setting goals and
making plans, but not very good at revising those plans when things change. But that’s the real work of resilience.
Resilience is letting go of the “old way of doing things” and rewriting a script for success that gives you the fastest
and best path from where you are to where you want to go. Backed by Courtney’s data-driven research, ReVisionary
Thinking offers concrete strategies for blazing a new path when the goalposts move on you.

DENNIS MCINTEE
Leading People through Change

There are outstanding opportunities for organizations to grow, yet many leaders face hurdles. In fact, many

of these hurdles are internal-not external. According to research by Bain & Company, 85% percent of
executives say their greatest barriers to achieving growth objectives actually lie inside their own four walls.
Because senior care is changing it is imperative to continually modulate your thinking to deal with uncertainty.
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DAY 1| THURSDAY, APRIL 14TH

6:00 AM -7:00 AM

7:00 AM - 8:00 AM

8:00 AM -9:00 AM

10:00 AM - 11:15 AM

12:30 PM - 1:45 PM

2:30 PM - 3:30 PM

3:30 PM - 3:45 PM

3:45 PM - 4:45 PM

3:45 PM - 4:45 PM

4:45 PM - 5:00 PM

5:00 PM - 6:30PM

Yoga to Relax and Reset
Kelsea Wright, Limitless Yoga

Registration

Opening Keynote: ReVisionary Thinking: The Science of
Adapting to Change
Courtney Clark 1.0 A

General Session: Developing Future Leaders in Your
Organization
Lou Ann Brubaker, Brubaker Consulting 1.5 A

Breakout Sessions
Developing Future Leaders in Your
Organization Continued

Lou Ann Brubaker Consulting 1.5 A

Pivoting Towards a New Mindset for
Resident Engagement

Kelly A. Stranburg, M.Ed., ACSM-EP, CSCS, CDP
& Sara Kyle, PhD; LE3 Solutions 1.5 RC

Dying Well
Amy Siple, Nurse Practitioner, Educator & Speaker 1.5 RC

Protecting Our Elderly from Abuse
Tara Crisp-Schwartz, Director of Loss Prevention;
Assured Partners 1.5 A

Breakout Sessions

The Art of Accelerated Resilience: Adapt Faster and
Achieve More

Courtney Clark 1.0 A

The Perfect Storm: Navigating Your Organization’s Cash
Flows in the Wake of the COVID-19 Pandemic

Jessica Cullen, CPA, Director & Felicia Adams, Managing Con-
sultant; BKD 1.0 A

Incorporating a New Model of Therapy, Restorative, and
Activities into PDPM with Aegis

Brian Boekhout, VP of Wellness Services @ Bailey Turpin, Senior
National Program Director; Aegis Therapies 1.0 RC

Psychotropic Stewardship Affinity Group
Amy Siple, Nurse Practitioner, Educator @ Speaker 1.0 RC

Break

Special Session for Exhibitors: Mastering Customer
Communication
Dennis Mclntee, Leadership Development Group

Breakout Sessions
COVID-19 and the Workplace: What Now?
Alisa Nickel Ehrlich, Partner; Stinson LLP 1.0 A

Staff Talent Enrichment
Kris B. Harmony OTR/L, LNHA, MBA, President & CEO; Har-
mony Healthcare International, Inc. 1.0 A

Workforce Panel
Facilitator: Dana Weaver, COO; LeadingAge Kansas 1.0 A

Protecting Our Elderly from Abuse
Tara Crisp-Schwartz, Director of Loss Prevention;
Assured Partners 1.0 A

Break

DAY 2 | FRIDAY, APRIL15TH

6:00 AM -7:00 AM

8:00 AM - 8:30 AM

8:30 AM - 9:30 AM

9:30 AM - 9:45 AM

9:45 AM -11:00 AM

11:00 AM -12:00 PM  KING Lunch - KING Members Only

12:15 PM - 1:15 PM

1:15 PM - 1:30 PM

1:30 PM - 2:45 PM

2:45 PM

Yoga to Relax and Reset
Kelsea Wright, Limitless Yoga

Registration
Breakfast, Business Meeting & Legislative Update 1.0 A
Break

General Session: Moving Forward in an Uncertain
Post-COVID Landscape
Andy Edeburn, Elder Dynamics 1.5 A

Leadership Roundtable Strategic Session:

Breakout Sessions

Life Plan Community Forum
1.0A

The Perfect Storm: Navigating Your Organization’s
Cash Flows in the Wake of the COVID-19 Pandemic
Jessica Cullen, CPA, Director @ Felicia Adams, Managing
Consultant; BKD 1.0 A

Employee Leave: Legal Requirements and Best Practices
Alisa Nickel Ehrlich, Partner; Stinson LLP 1.0 A

Staff Talent Enrichment
Kris B. Harmony OTR/L, LNHA, MBA, President @ CEO;
Harmony Healthcare International, Inc. 1.0 A

Break

Closing Keynote: Leading People through Change
Dennis Mclntee, Leadership Development Group 1.5 A

Adjourn




YOGATO RELAX
AND RESET

Kelsea Wright — Limitless Yoga
April 14th | 6:00 - 7:00 AM
April 15th | 6:00 - 7:00 AM

This past year has been full of stress and worry,
which tends to show up in the body as tension and
pain. During this class you will learn multiple
techniques to help you relax the tension that is
stored in the muscles and reset the body as a whole.
Take this hour for yourself, not only to feel better, but
to learn how to continue to feel better. As a person in
the service industry, it is important to remember that
it's impossible to serve others from an empty

cup, always take time to fill your cup!

Sponsored by

A

AssuredPartners

SENIOR LIVING RISK SOLUTIONS

MIX & MINGLE RECEPTION

Thursday, April 14th 5:00 - 6:30 PM

Join LeadingAge Kansas staff, exhibitors, colleagues, and friends for an evening of
networking, food, and drinks. This is an opportunity to relax and reconnect.
LeadingAge Kansas wants to give back to you for all your hard work and dedication.



Name Title

Administrator/Operator License # Nurse License #

Organization

Address
City State/Zip
Phone Email (unique to you)

Needed for confirmation and handout link

Are you a first time attendee? O yes O no Full Conference Rate ~ Org.Rate ***

The following meals are included in the registration price: ~The Edge™* $359 $2200
O Lunch during EXPO (April 14) - Everyone's invited! LeadingAge Kansas Members $449 n/a

O Mix & Mingle Reception (April 14) - Everyone's invited!
O Breakfast Business Meeting (April 15) - Everyone's invited! Non-Members $549 n/a
O KING Luncheon (April 15) - KING Members Only AlIT/Student* $99 n/a
(O Recruitment & Retention Lunch (April 15) - Everyone’s invited!

*This rate is only available if you are not needing continuing education.
**This rate is offered only to The Edge club members. Please confirm your organization’s participation status prior to submitting a registration form.

*** Covers up to eight attendees and applies only to groups coming from the same physical member location/address. If registering by hard copy, please send a registration form for each of the eight
attending. Or prior to registering online contact LeadingAge Kansas for the Org. Rate discount code then register through your key contact and select the eight linked profiles attending.

Registrants may identify a substitute when they are unable to attend the conference. LeadingAge Kansas is unable to issue refunds except for extenuating circumstances. Substitutions will
not be allowed for specific breakout sessions, days, or aspects of the conference.

B REAKO UT S ESS | 0 N S Please choose the breakout session you would like to attend:

(For breakout descriptions and more information visit our website.)

THURSDAY, 12:30 - 1:45 PM BREAKOUT THURSDAY, 3:45 - 4:45 PM BREAKOUT

O Developing Future Leaders in Your Organization Continued O COVID-19 and the Workplace: What Now?

O Pivoting Towards a New Mindset for Resident Engagement O Staff Talent Enrichment

O Dying Well O Workforce Panel

O Protecting Our Elderly from Abuse O Protecting Our Elderly from Abuse

THURSDAY, 2:30 -3:30 PM BREAKOUT FRIDAY, 12:15 - 1:15 PM BREAKOUT

O The Art of Accelerated Resilience: Adapt Faster and Achieve More O Life Plan Community Forum

O The Perfect Storm: Navigating Your Organization’s Cash Flows O The Perfect Storm: Navigating Your Organization’s Cash Flows
in the Wake of the COVID-19 Pandemic in the Wake of the COVID-19 Pandemic

O Incorporating a New Model of Therapy, Restorative, and O Employee Leave: Legal Requirements and Best Practices
Activities into PDPM O Staff Talent Enrichment

O Psychotropic Stewardship Affinity Group

Enclosed is my payment § Credit Card # Exp. Date cw
to LeadingAge Kansas in
the amount of Cardholder’s Name
WE ACCEPT ALL MAJOR
CREDIT CARDS Signature

FEES/CANCELLATIONS: All fees must accompany registration. Registrations will not be processed without fees. Your fee includes all materials electronically, breaks and meals.
NO SOLICITING EXCEPT REGISTERED EXHIBITORS: Conference participants agree to refrain from marketing products or services during the course of the conference.
Registered exhibitors are the exceptions. Violators of this policy will be invoiced the full Associate Member/Exhibitor amount or if not a member non-member exhibitor

booth price and you will be asked to leave.

TO PAY BY CHECK, PLEASE COMPLETE AND RETURN THIS FORM WITH PAYMENT TO:
LeadingAge Kansas, 217 SE 8th Ave., Topeka, KS 66603, Ph: 1-800-264-5242
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LODGING: : LeadingAge Kansas has arranged for a block of sleeping
rooms at the Hyatt Regency, 400 W. Waterman, Wichita, KS 67202. A
special room rate of $129 per night, for a single or double, is available
when you mention LeadingAge Kansas Spring Conference & Expo. To
qualify for this special rate, you must make reservations by 3/29/2022.
Please visit the following website to book your room: https://www.hyatt.
com/en-US/group-booking/WICRW/G-AGEK. If you need additional
assistance or would prefer to reserve by phone, please call the Hyatt
Regency’s registration line at (316) 293-1234.

CONFERENCE ATTIRE: Business Casual. We recommend you dress in
layers as it is difficult to regulate temperature in conference rooms.

PHOTO OPT OUT POLICY: LeadingAge Kansas uses photographs
and/or video recordings of conference attendees for general publicity
in printed publications, social media, and on our website. Any attendee
(or the parents or guardians of such person) who does not want to be
photographed or recorded, is welcome to notify the Education Team

at hayley@leadingagekansas.org . Every effort will be made to avoid
individuals who prefer not to be photographed for religious purposes.

PRINT YOUR OWN HANDOUTS: A few days before each event, a link
will be emailed to you, where you can access the handouts. Please be sure
your correct email address is submitted on the registration form. Each
participant should print out the handouts they need for the sessions they
will attend or use the App to follow along during the conference.

REASONABLE ACCOMMODATIONS: LeadingAge Kansas will make
reasonable efforts to make our events accessible to persons with
disabilities. To request accommodations relating to a disability, please
contact LeadingAge Kansas at (785) 233-7443 at least ten days prior to the
event. If you require special dietary considerations, let us know.

CONTINUING EDUCATION: From the approved hours you can receive
up to 12.0 hours of continuing education clock hours as a Licensed Adult
Care Home Administrator, Adult Care Home Operator or Dietitian in

the cores of Administration/Resident Care. The 2022 Spring Conference
and Expo is approved for up to 26.0 continuing education clock hours for
Licensed Adult Care Home Administrators, Adult Care Home Operators
and Dietitians by the Kansas Department of Aging and Disability Services
with 18.0 hours approved in the core of Administration and 5.0 hours
possible in the core of Resident Care. Provider number (LTS Aooog). If
the entire conference is attended an additional 3.0 elective hours will be
awarded.

LeadingAge Kansas is approved as a provider of continuing nursing
education by the Kansas State Board of Nursing. This course offering
is approved for up to 12.0 contact hours applicable for APRN, RN, LPN
or LMHT relicensure. Kansas State Board of Nursing provider number:
LTo102-1116.

All other disciplines will receive a certification of attendance.

Continuing education hours are subject to change.

For COVID updates please visit our website and we will continue to provide communication leading up to the event.




